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DIiLER DEMIR CELiK END VE TiC. A.S.

Maturity Matrix Worksheet - Olgunluk Matris Calismasi

SUSTAINABILITY

Data Col ectlon7Repomng Period

Veri Toplama / Raporlama Periyodu

2020

Characteristics of the approach to sustaina

Organizasyonun

[T

ity in developing organizations
Surdirilebilirlik yaklagiminin karekteristikleri

Maturity Olgunluk

Ad-hoc engagement, an informal approach

Policies and approach documented and well

Engaged' plus:

Proactively using sustainability to drive
innovation into the organisation at every level to
deliver improved performance. Company success

to stakeholders in relation to these [ understood. Accountable party identified and | is viewed in broader terms than foundation Objectives
inabili Practices. responsible implementing roles/tasks financials only. Positive and negative impacts on
Sustainability Limited understanding of the implications of | resourced, trained and operational. Certified | our natural capital, wellbeing, local communities &
Principles Practices the Practices on business priorities and | or uncertified management systems in place | and economic contribution should be considered [ Plan(s) / Programme(s)
PO ore decision making. to manage the Practices. and built into all decision making.
Siirdiirilebili Uygulamalar Artt "Katihm® Hedefler
Prensipleri Gegici katilim, bu uygulamalarla iliskili Politika ve Yaklasim belgelenmis ve iyi Gelistirilmis performans sunmak icin yenilikleri &
olarak paydaslara resmi olmayan bir anlagilmis. Hesap verebilir taraf belirlendi ve her seviyedekurulusa yonlendirebilecek
yaklasim. sorumlu uygulayici rolleri/gdrevleri belirlend, | siirdiiriilebilirligi proaktif olarak kullanma. Sirketin Plan(lar) / Program(lar)
Is oncelikleri ve karar verme tizerindeki egitildi ve isletmede i indan daha genis
uygulamalarin etkilerinin sinirl bir sekilde | sertifikalandinimis veya sertifikalandirilm kapsamli olarak iyor. Dogal sermayemiz,
anlagiimasi yénetim sistemi, uygulamalari yénetiyor Refahimiz, Yerel Topluluklarimiz ve Ekonomik
katkimiz tizerindeki olumlu ve olumsuz etkiler
dikkate alinmali ve tim karar alma sireglerine
dahil edilmelidir.
Immature Engaged Proactive and Learning
Olgunl nig Katilim Saglanmig Proaktif ve Ogrenme
Stakeholder identification and mapping X
Paydas Tanimlama Ve Haritalama
Open engagement in various formats for
various stakeholders X
Cesitli Paydaslar igin gesitli formatlarda
agik katihm
Inclusivity Stakeholder issue identification X
Kapsam ydaslar ile ilgi
Communication of organization response to
issues raised X
Yiikselen sorunlara organizasyonun
cevabinin iletilmesi
Stakeholder participation in the system X
Paydagslarin sisteme katkisi
Leadership shown - clear Accountabilities
documented X
Liderlik gésterilmis-Agik hesap verme
kayith
Integrity
Biitiinlik Code of Conduct adopted i X
Davranis Kurallari adaptasyonu saglanmig
Integrity risks identified and managed X
riskleri ve yonetili
Sustainable development culture X
Surdurilebilir kalkinma kdiltiirii
Responsible/Sustainable Supply chain
approach adopted X
Sorumlu/Siirdiiriilebilir tedarik zinci
yaklagimi adaptasyonu saglanmig
Systematic Environmental Management X
i ik Cevre Yonetimi
Ste"war-dflh\lp Systematic Social Management X
Yéneticilik i Sosyal Yonetim
Economic X
Yénetim
Skills and training X
Beceriler ve Egitim
Career development X
Kariyer gelistirme
Identify appropriate metrics/KPls X
Uygun Olgiimlerin/KPI'larin belirlenmesi
Monitor performance X
Transparency Performanslarin izlenmesi

Publicly report management practices and
performance

Yonetim uygulamalarini ve performansini
kamuya agiklamak

Review performance
Performansi gézden gecirme




